Decision Making Model
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DECIDE Model

For better problem-solving and decision making
 DEFINE THE PROBLEM

« EXAMINE VARIABLES

« CONSIDER ALTERNATIVES
 ISOLATE A PLAN

« DO ACTION STEPS

« EVALUATE EFFECTS




Decision-Making Grid:

(In the course assignment packet)

CONSIDERATIONS

OPTIONS
(Alternatives) TOTAL:

OOk, WN B

L ow humber iIs the winner...
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Decision-making Grid: In the
course assignment packet

* Do your own decision grid. Then write 1-2
paragraph response indicating how and if
this was helpful, why it was helpful, and
what are your next steps to achieve your

goal.
e Turn in next week.



